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Ozet: Performans ve verimlilik agisindan insan kaynaklar1 yonetiminin 6nemi her gecen giin
artmaktadir. Ozelikle giiniimiiz teknolojisinde ve teknoloji kullanimi ile {iretim yapan isletmelerde
bu durum daha ciddi algilanmaktadir. Vardiya sistemi, palet iiretim teknikleri ve siirekli iiretim
sistemlerinde insan kaynaklar1 yonetiminin 6nemi daha o6n plana c¢ikmaktadir. Isletmelerin
belirledigi hedeflere ulagsmak, kalite yonetimini ve kaliteli liretimi saglamak, devamlilik, katilim,
orgiit yapist ve en dnemlisi performans ve verimlilik saglanmasi ancak stratejik insan kaynaklari
yonetimi ile saglanabilmektedir. Gegmisten giiniimiize kadar birgok alanda yapilan stratejik
yonetim ¢alismalar1 ve uygulamalarindan da anlasildig: gibi stratejik insan kaynaklar1 yonetimi ile
yonetim sistemlerinin paralel isledigi gergegini gostermektedir. Klasik iiretim tekniklerinin artik
gliniimiizde ¢ok az kullanilmasi, kurumsallagmanin éneminin giderek artmasi ve bir¢ok igletmenin
kurumsallasmaya dogru ilerlemesi ve kurumsallagsmasi nedeniyle stratejik insan kaynaklari
yonetiminin 6nemi daha iyi anlagilir hale gelmistir. Babadan ogula gegen ve nesilden nesile
devredilen yonetim mekanizmalari artik giliniimiizde daha profesyonel ve stratejik olarak
yuriitilmektedir. Birgok isletmenin boliimlere ve departmanlara ayrilmasi, nitelikli ve egitimli
personel istthdaminin giderek artis gostermesi nedeniyle stratejik insan kaynaklari yonetimi
iizerinde daha fazla durulmasi ger¢egini ortaya ¢ikarmistir. Bu ¢aligmada stratejik insan kaynaklari
yonetimi ve bu alanda yapilan ¢alismalar literatiir agisindan degerlendirilmis ve sonug¢ olarak
yorumlanmugtir.
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THE IMPORTANCE OF STRATEGIC HUMAN RESOURCES and ITS
EVALUATION IN LITERATURE TERMS

Abstract : The importance of human resources management in terms of performance and
efficiency is increasing day by day. This condition is perceived as more serious in today’s
technology and in businesses producing with the technology usage. The importance of human
resources management gains more prominence in shift system, pallet production techniques and
continuous manufacturing systems. Reaching to the targets set by businesses, maintaining quality
management and qualified production, permanence, participation, organizational structure and the
most importantly performance and efficiency can be only ensured with strategic human resources
management. As understood from the strategic management studies and applications carried out in
different areas from past to present, strategic human resources management and management
systems operate in parallel with each other. Due to the less usage of classical production
techniques today, gradual increase in the importance of institutionalization and advance of many
businesses towards the institutionalization and institutionalization, the importance of strategic
human resources management has been understood better. Management mechanisms handed from
father to son and from generation to generation are managed more professionally and strategically
today. Branching of many businesses into departments and gradual increase in employment of
trained and qualified personnel have put forward the need to emphasize on strategic human
resources management more. In this study, strategic human resources management and studies
carried out in this area have been evaluated in literature terms and interpreted as result.
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